
Arrow Electronics 
CASE STUDY

Elevation Marketing sets Arrow Electronics up for sales success 
with comprehensive library of sales enablement materials.

elevation marketing     |     elevationb2b.com



Arrow collaborates with electronics manufacturers to provide the right combination of products 
and services to meet their unique business needs and expedite their time to market in a rapidly 
changing environment.

Lifecycle services
• Design and engineering services
• Fulfillment services
• Manufacturing and integration 
• Managed services
• Disposition services

Portfolio of products
• Audio components
• Capacitors
• Connectors
• Electromechanical and electronic switches
• Diodes
• Resistors
• Power supplies
• And more

BACKGROUND 
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Artificial intelligence 
and machine learning 
applications are prime 
examples of the need 

for intelligent edge 
computing. Self-driving 

cars, industry 4.0 
machinery, security and 

surveillance are just a 
few of the real-world 
applications already 

in use that depend on 
high-density computing 

infrastructure close 
to the endpoints. 

Better Decisions,  
Faster Actions
The Internet of Things has ushered in immense opportunities in emerging 
technologies. With more than 20 billion connected devices anticipated by 20201 
and advances in edge and cloud technologies, more computing and data analysis 
will take place at the endpoints where it is gathered—at the “intelligent edge.”

People expect to be able to access and act on data and information quickly. 
Edge computing enables that “need for speed” by transferring, processing and 
returning actionable data to people and things fast. It is used to ingest, store and 
filter data—essentially, to decentralize computer services and move them closer 
to the source of data—then send it to cloud systems for storage and analysis. 

Today, edge technologies have more compute, storage and data analytic power 
than ever. In addition to transferring data to the cloud, edge technologies can 
consume and act on the data at the machine location, enabling “intelligent”  
data to be delivered to people and things almost immediately.

The demand for intelligent edge computing is growing in tandem with the 
rapid proliferation of endpoint locations and increased endpoint density, both 
of which are driving an unprecedented explosion in the sheer amount of data 
collected. Intelligent edge technologies also address latency, connectivity and 
security concerns. 

MarketWatch predicts that the global edge computing market will reach $21.0 
billion by 2023, up from $10.6 billion in 2018—a compound annual growth rate 
(CAGR) of 14.2% from 2018 to 2023.2

1 Leading the IoT: Gartner Insights on How to Lead in a ConnectedWorld, Gartner, 2017 

2 Edge Computing Market 2018 Global Analysis, Opportunities and Forecast to 2023, marketwatch.com, Aug. 20, 2018 

3 Market Guide for Edge Computing Solutions for Industrial IoT, Gartner, Doc # G00332905, July 19, 2018 

4 Maverick* Research: The Edge Will Eat the Cloud, Gartner, Doc # G00338633, Sept. 22, 2017

75%

20% By 2025, 75% of 
enterprise-generated 
data will be created 
and processed outside 
the data center or 
cloud, up from less 
than 20% today.3

40% 40% of large 
enterprises will be 
integrating edge 
computing principles 
into their 2021 
projects, up from less 
than 1% in 2017.4

100%

IOT and more immersive, interactive user experiences will drive 
33% of large enterprises to create or use edge locations by 2021.

33%

0%

Develop strategic sales enablement 
tools for a new business unit

After consolidating two business units and multiple teams with disparate sales approaches 
and product/service portfolios, Arrow Electronics needed help developing strategic 
sales enablement materials to support the rollout of new lifecycle services solutions. 

The newly-formed business unit—Arrow Global Services—looked to Elevation for the 
creation of a gold standard of content plans and sales enablement materials based 
on positive messaging that would position Arrow as the leader in best-in-class services 
across a customer’s technology lifecycle and differentiate Arrow from the competition.

CHALLENGE 

4arrow.com/arrow-services

Design & Engineering Services
> Design and validation
> Prototype and testing
> Hardware new product introduction
> Certifi cation services
> Value engineering

Fulfi llment Services
> Sales and operations planning
> Supply chain management
> Global logistics
> Financial services

Manufacturing Services
> Kitting
> Hardware and software integration 
> SIM card installation
> Product lifecycle management
> Advanced manufacturing

Managed Services
> Warranty services
> Advanced replacement/spares planning and management
> Product support L1-L3
> Field services
> Remote monitoring and operations
> Professional services
> Depot repair

Disposition Services
> Global technology disposition
> On- and off-site data destruction
> Resale and refurbishment
> Recycling

Arrow Global Services Portfolio 
Products and Services Supporting 
Intelligent Edge Computing
Arrow supports intelligent edge computing throughout the technology lifecycle. For a detailed view of the 
entire suite of capabilities we offer, contact your Arrow salesperson or visit arrow.com/arrow-services.

Products and Services to Simplify Customers’ Lifecycle Experience

arrow.com/arrow-services

Intelligent Edge Computing Solutions 
from Arrow Global Services 
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Solving Real-World 
Business Challenges 
Across Industries
Whether you serve companies in the healthcare, smart building, industrial, 
telecom, retail or other markets, Arrow builds intelligent edge solutions 
that solve real-world business challenges. We think about intelligent edge 
solutions this way: 

> Packaged endpoints – can be embedded systems, cameras or sensors
> Light edge – typically gateways, especially intelligent gateways whether 

cellular, wireless or hardwired
> Heavy edge – incorporates more intense edge processing 

capabilities and/or onsite storage
> Distributed core – mini-data centers that are “near-prem”; 

may be located in areas/regions with a large number of transactions

Arrow collaborates with you to provide just the right combination of products 
and services to enable you to address unique business needs and produce 
positive outcomes. Arrow’s product portfolio for intelligent edge solutions spans 
embedded systems, edge router/gateway, micro data center/edge server 
and cloud. Our services address the entire technology lifecycle: design and 
engineering, fulfi llment, manufacturing, managed services and disposition. 

Arrow also partners with the world’s most innovative technology companies to 
provide commercial off-the-shelf and semi-custom intelligent edge solutions, 
all of which can be white-labeled with your logo. We marry Arrow’s thought 
leadership and technical expertise withour partner’s products and services to 
create solutions unmatched in the industry.

Embedded Systems
Systems/Servers

Software

Display (Seneca, etc)

Edge Router/Gateway
Gateways

Data plans

SIM cards

Micro Data Center/
Edge Server

Servers

Storage

Software

Cloud
Private 

Public

Hybrid

Arrow Edge Products Portfolio

Arrow’s Intelligent
Edge Partners

The Benefi ts of Intelligent Edge
> Lower costs
> Reduce energy consumption
> Speed time-to-action
> Deploy processes faster

> Increase reliability
> Reduce latency
> Accelerate digital transformation

> Improve the customer experience
> Assess trends as they happen
> Identify problems quickly

2arrow.com/arrow-services

The Intelligent Edge Advantage
Relatively speaking, intelligent edge computing is still in its infancy, but expectations are high. From predictive maintenance to energy 
effi ciency management to fl exible device replacement, intelligent edge computing can help organizations lower costs and energy 
consumption, speed time-to-action and process deployment, and increase reliability. It can also accelerate an organization’s digital 
transformation and improve their customer experience. Here are some real-world examples from industry analyst IDC.5

Arrow Edge Services Portfolio
Arrow Global Services offers a broad suite of products, services and solutions that support intelligent edge technology throughout its 
lifecycle, from consultation and creation through manufacturing and data analysis. We serve original equipment manufacturers (OEMs), 
system integrators (SIs), independent software vendors (ISVs) and other customers looking to develop and/or utilize these technologies.  

 5 Edge Computing: The Opportunity Behind Distributing Capabilities, IDC, Doc # EMEA44363618, Oct. 2018

Smart cities
snow removal

Medical supplies
logistics in hospitals

Intelligent
fulfi llment

Personalized and
contextualized

interaction

Predictive
maintenance

Autonomous
production
processes

Corporate-to-bank
connectivity

Trade acceleration
and de-risking

O&M of power 
generation assets
Distributed fl exibility

management

Consult: Advise, evaluate, plan, partner

Create: Fulfi ll, design, prototype

Manage: Tag, deploy, monitor, repair, spare parts management, disposition

Make: Design, manufacture, integrate

Analyze: Consulting, cloud, software & API devG
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Sensors Intelligent Edge Data Center App Visualization Data Wiping
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Make Better Decisions Faster  
with Edge Computing 

 Edge Computing Solutions

IoT and more immersive, 

interactive user experiences 

will drive 33% of large 

enterprises to create or use 

edge locations by 2021.
2

33%

1. MarketWatch, Edge Computing Market Research Report – Global Forecast 2023

2. Maverick* Research: The Edge Will Eat the Cloud, Sept. 22, 2017, Gartner, Doc # G00338633

With edge computing, data analysis happens where the data is gathered, 
then it’s distributed where it’s needed. In addition to transferring data to the 
cloud, edge technologies can gather, analyze and act on data at the machine 
location, enabling “intelligent” data to be delivered to people and things 
almost instantaneously and conferring significant business advantage.

With more endpoints gathering more data than ever before, the demand  
for edge computing is rising quickly. MarketWatch predicts the global 
market for edge computing is set to capture a compound annual growth  
rate of 27.3% between 2017 and 2023 to reach a valuation of  
more than USD $9.2 billion.1 The opportunity is tremendous. 

The Edge Advantage
Relatively speaking, edge computing is still in its infancy, but expectations 
are high. From predictive maintenance to energy efficiency management to 
flexible device replacement, edge computing can help organizations:

 > Lower data costs 
 > Speed time-to-action
 > Increase reliability
 > Accelerate digital transformation
 > Improve their customer experience 
 > Improve security

Partners
Arrow also partners with the world’s most innovative 
technology companies to provide commercial off- 
the-shelf and semi-custom edge solutions, all of  
which can be white-labeled with your logo. Our edge 
partners include:
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5 Reasons to Believe
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The Intelligent Edge: 

The Intelligent Edge Architecture: 
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Arrow Services

arrow.com/intelligentsystems

Simplify your technology 
lifecycle while increasing  
the return on your 
investment
At Arrow, we design solutions for traditional  
and emerging technologies that streamline  
the technology lifecycle experience while  
identifying new revenue streams through  
responsible disposition at end of life.

Design and Engineering
Create innovative solutions that solve your  
customers’ business challenges. 
We collaborate with you so you can get to market fast. Arrow’s 
expert engineering team will design, spec, build and test your 
hardware product, guiding the process from the initial idea to the 
final product, including facilitating testing and certifications.

Fulfillment Services
Support new initiatives, simplify budgeting  
and shorten your sales cycle.
We can manage all your fulfillment needs, from creating an 
international logistics framework to handling import and export 
requirements. Arrow is dedicated to ensuring you always have the 
right product at the right place at the right time, without guesswork.

Manufacturing Services
Take your products to market quickly,  
efficiently and cost-effectively.
From planning to integrating, our technical and operational 
teams at Arrow’s manufacturing facilities and integration centers 
understand your business needs and requirements—today’s and 
tomorrow’s. Reduce cost, improve productivity, and expand into 
new markets with scalable infrastructures.

Managed Services 
Get secure, reliable support and complete  
management throughout the product lifecycle.
Our dedicated global network of service and support specialists  
will ensure you have an exceptional experience. Rely fully on 
Arrow’s turnkey services, or complement your existing capabilities 
across your entire business ecosystem.

Disposition  
Maximize ROI while protecting your  
company and the environment.
When a product reaches its end of life, our global teams handle the 
safe destruction of data either on- or off-site, mitigating your risk, 
protecting your reputation, and maximizing your capital investment. 
Following a reuse-first philosophy, Arrow then directs your assets 
down the appropriate path to recover as much residual value  
as possible.

Five Years Out

Managed 
Services

Fulfillment 
Services

Design and 
Engineering

Manufacturing 
Services

Disposition



Arrow Global Services
Intelligent Edge Computing

For Internal Use Only

Arrow Solutions to 
Customer Challenges
What Our Customers Need

• Manage product lifecycles and end-of-quarter spikes

• Increase productivity while maintaining quality

• Inventory management

• Manage unpredictable commodity pricing

• Digital transformation (cloud, IoT, AI, edge, etc.)

What We Do for Our Customers
• Shorten time to market through collaboration with Arrow’s 

expert engineering team who bring together innovative 
hardware, software and cloud technology solutions to satisfy 
customer needs and requirements.

• Provide a broad suite of products, services and solutions 
that support intelligent edge technology throughout 
its lifecycle, from consultation and creation through 
manufacturing and data analysis.

• Reduce cost and improve productivity where it matters the 
most, with scalable infrastructures that enable expansion 
into new markets.

• Provide expert supply chain and hardware management, 
manufacturing and global distribution so our customers 
can focus more resources on their core business.

Qualifying Questions
to Ask

• What does the customer’s product road map look like?

• Is the customer looking to connect any of their existing 
devices or to introduce a new connected product?

• Is the customer looking to extract data from their existing 
appliances to provide proactive analytics?

• What is the objective of our customer’s solution (what data 
and analytics information are they trying to share and why)? 
What type of environment will it be installed?)

• If the customer needs a gateway, how do they want to 
connect? Wired, cellular or Wi-Fi? Do they need to do 
any processing on the gateway?

• Do they need support with buying, provisioning and invoicing 
cellular data plans for their connected solutions?

• Do they need support architecting an IoT offering 
for their embedded devices?

• Who is going to implement the installation of the offering?

• Would they like remote management and 
fi rmware update support?

• Do they need additional edge processing 
or storage options?

Ideal Customer

Decision Maker
• Director of Ops / CFO / CEO

Infl uencer
• Product Marketing Team
• Procurement
• IT Director
• Engineering Director
• Product Management
• Aftermarket
• Quality

Vertical Markets
• Healthcare
• Smart Building
• Industrial
• Telecom
• Retail

STRATEGY

PHASE 1: DISCOVERY

Elevation was given a 60-day timeline to establish a new messaging platform, content strategy, 
and all sales enablement material that the newly-formed business unit could bring to market.

To gain an understanding of the company and its customers, competitors and strategies 
for growth, Elevation Marketing joined the Arrow Global Services for a one-and-a-half-day 
workshop to review and analyze content, subject matter expert (SME) inputs and strategies.

PHASE 2: CONTENT STRATEGY

Elevation used the information gleaned from the workshop to evaluate the sales ecosystems and 
effectively articulate a successful workflow. 

The team prepared a content strategy that stipulated the new target audience and defined the 
audience persona. The content strategy also described the service assets and established new 
messaging, determined where each asset would be used in the customer journey and how the 
material would be repurposed. 

PHASE 3: CONTENT DEVELOPMENT

Elevation augmented the content strategy with expertise and knowledge of best practices to 
develop and create the specified sales enablement materials. Elevation Marketing identified 
three customer archetypes, then concepted and designed a comprehensive set of internally-
facing and externally-facing sales enablement materials. 

The content development process included interviews with Arrow subject matter experts (SMEs), 
concepting, copywriting, art direction, design/layout, strategy and project management.

Five Years Out
ASBCSADIS030819

Arrow Global Services
Intelligent Edge Computing

For Internal Use Only

Our Capabilities
Design and Engineering Services

• Design and validation

• Prototype and testing

• Hardware new product introduction

• Certifi cation services

• Value engineering

Fulfi llment Services
• Sales and operations planning 

• Supply chain management

• Global logistics

• Financial services

Manufacturing Services
• Kitting

• Hardware and software integration 

• SIM Card Installation

• Product lifecycle management

• Advanced manufacturing

Managed Services
• Warranty services

• Advanced replacement / Spares

• planning and management

• Product support L1-L3

• Field services

• Remote monitoring and operations

• Professional services

• Depot repair

Disposition Services
• Global technology disposition

• On- and off-site data destruction

• Resale and refurbishment

• Recycling

Enabling our customers’ 
business growth by 

simplifying their technology 
lifecycle experience

globalservices@arrow.com

Case Study

Analytics and IoT for the Vertical 
Transportation Industry
A better way to keep the world upwardly mobile

Datahoist was established on the technical expertise and patents of its founder and has more 
than 25 years of experience in elevator diagnostics. Datahoist creates cutting edge solutions 
using artificial intelligence, machine learning and predictive analytics that are compatible with 
any cloud computing platform. These solutions install in two to three hours on any elevator make 
and model as well as escalators and moving walkways. By implementing Datahoist’s solutions, 
anyone can monitor the health of their vertical transportation assets, simplify how those are 
maintained and use AI, machine learning and predictive analytics to lower costs and keep profit 
margins under control. 

Elevator maintenance has for too long relied on outdated reactive and preventive strategies that don’t diagnose problems until elevators have 
stopped working. For decades, companies have followed the same process of purchasing elevator assets, placing them into service and 
maintaining them reactively or repairing them only after they have already broken down. The market has pushed toward automation, particularly 
given the high cost of elevator maintenance. Leveraging the latest advances in IoT technology, Datahoist’s founder was able to invent a custom 
edge compute device that can work with the main elevators in the market today to make predictive maintenance a better option. 

Most original equipment manufacturers (OEMs) offer proactive management solutions for elevator maintenance today. However, these solutions 
can be extremely costly, and often do not work well or at all on older elevators. Additionally, 30% of skilled elevator technicians in the U.S. will be 
retiring in the next four years, and new workers who take their place in the workforce lack the knowledge and expertise required to service older 
elevator models. Datahoist’s cloud-based monitoring solutions enable smart building owners, service companies, independent elevator operators 
and REIT/property managers to transition to proactive, condition-based, and predictive maintenance. These solutions increase the uptime of more 
of the world’s elevators and don’t lock anyone into any single proprietary brand.

Datahoist’s products can be set to send a variety of prescriptive maintenance reports by both email and Slack to any users who need the data, 
from building maintenance supervisors to elevator technicians and REIT directors. Reports display trending data on the elevator ride performance 
in customizable time durations from the current day up to a 30-day rolling window. 

arrow.com/arrow-services

“Our strategic partnership with Arrow has been the best one that I have ever experienced 
in over 25 years working with other technology companies. We are able to do things a lot 
faster and more efficiently with Arrow as our partner than if we had to do them in-house.”

— Dan Bryant, CEO & CTO, Datahoist 



• Customer archetype briefs
• Playbooks
• Data sheets
• Brochures
• Infographics
• Case studies
• Battlecards

DELIVERABLES

Playbooks Infographics

Battlecards



RESULTS

New library positions Arrow Global 
Services as an industry leader

Within the 60-day timeline, Elevation organized and led a workshop, developed 
a market positioning strategy, a content plan and a fully-baked sales enablement 
program that provided a full library of tools (12 documents).

Arrow Electronics has retained Elevation Marketing as a preferred agency partner.



Scott Miraglia, President 
smiraglia@ElevationB2B.com 
275 East Rivulon Blvd., Suite 411 
Gilbert, Arizona 85297 

480.775.8880

elevation marketing     |     elevationb2b.com

Elevation Marketing is one of the most dynamic, integrated 
B2B agencies in the US, and for good reason — our strategic, 
fully integrated approach aligns sales and marketing to 
deliver remarkable results for clients whose buying cycles, 
customer behaviors and channels to market are uniquely 
their own. Marketing B2B companies successfully requires 
deep understanding of the B2B space, a knack for compelling 
brand stories, and the ability to execute effectively when 

buyers are companies, not consumers. With proven B2B 
acumen, unparalleled research and exceptional creative 
design, we develop data-driven marketing strategies and 
build memorable brand experiences that empower lasting 
customer relationships for clients in every industry.

Top 20 
Interactive Marketing Firm

ABOUT ELEVATION

Insight. Innovation. Impact. 


