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Red Hat Consulting
CASE STUDY

Elevation Marketing helps a leading provider  
of enterprise open source IT solutions evangelize 
modern application development.



THE EXPERTS AT RED 
HAT CONSULTING 

ADVISE ENTERPRISES 
ON HOW TO USE 

HYBRID CLOUD AND 
OPEN SOURCE SYSTEMS

Modern application development 
is indispensable to future 
success in every industry. 
Today, businesses use data far more than ever before to run faster and more efficiently, 
and to provide better user experiences for their customers. Those customers, in 
turn, expect more — like real-time data updates, personalized content and powerful 
security features. Giving customers what they want requires an agile, flexible and 
scalable IT delivery system that streamlines internal processes and embraces new 
technologies. The experts at Red Hat Consulting advise enterprises on how to use 
hybrid cloud and open source systems to enable collaboration between teams for 
increased productivity and to accelerate innovation. As business becomes more 
digital and interconnected, Red Hat and other major technology companies 
are proponents of containerization in the cloud as the future of software 
development. Containerization allows developers to create and deploy applications 
faster by decoupling an application’s functions into separate micro-services that can 
run independently of others, thus boosting security and safeguarding IT systems 
against single points of failure.

BACKGROUND 



How can marketing content 
spark the right conversations 
with decision makers to 
drive leads and enable sales 
teams to close the deals?
Red Hat Consulting had been producing regular, high-level marketing 
content to support their internal sales team. However, the organization 
was unsure if their marketing assets were successfully communicating the 
unique value proposition that Red Hat Consulting offers, or if it was doing 
so in a manner that is understood and appreciated by a technically savvy 
audience. Elevation Marketing was brought on to support the high level 
positioning of Red Hat Consultants to customers and prospects with 
marketing content that links the automation of IT services delivery to real 
business value. Elevation Marketing’s years of experience understanding and 
producing high-quality content about complex IT offerings made for a great fit.

CHALLENGE 



STRATEGY

Create a 
compelling brand 
story that aligns 
across all digital 
and content 
touchpoints and 
leads with a more 
business solutions-
oriented approach 
with customers.

PHASE 1: DISCOVERY  
Content and Competitor  
Messaging Audit 
The first phase centered on understanding 
company and industry dynamics as 
well as competitor messaging tactics 
in the B2B space. Elevation Marketing 
sought to understand how Red Hat 
Consulting was positioning itself via a 
comprehensive review of the content 
pieces it had published to date, and to 
determine whether those content pieces 
resonated with customers across targeted 
industries and positively differentiated the 
company from its competitors. E-books, 
presentations, white papers, webinars, 
videos and website landing pages, among 
other content types, were reviewed for 
applicability, style, voice and the presence 
of an effective call to action. Following the 
audit, recommendations were made for 
opportunities to improve and update the 
reviewed content to make it more relevant to 
the solutions that the Red Hat Sales team 
were proposing to customers.

PHASE 2: VALIDATION  
Internal Stakeholder Interviews  
To better understand Red Hat Consulting’s 
positioning vs. market perception, Elevation 
Marketing conducted eight in-depth 
internal stakeholder interviews. Through 
the interviews, we found that Red Hat 
Consulting was viewed internally as a 
knowledgeable solutions provider and 
that by leading with a business solutions 

conversation rather than a product 
conversation, it increases the likelihood 
that a potential customer becomes a client. 
However, the interviews uncovered a lack 
of awareness about Red Hat Consulting 
in the market. A strong need existed for an 
effective communications campaign that 
highlights the business impact of Red Hat 
Consulting solutions using storytelling with  
a unified message and voice.

PHASE 3: EVALUATION   
Bringing it all together 
The insights uncovered during the first two 
phases revealed that Red Hat Consulting 
needed more and better content to 
encourage prospective customers to engage 
with their knowledgeable advisors early in 
the sales funnel. The research supported 
the creation of messaging to communicate 
the business value of modern application 
development to enterprise decision makers.

PHASE 4: EXECUTION 
Engaging Content on  
Multiple Platforms 
Elevation Marketing’s team 
recommended campaign messaging 
themes that aligned with internal sales 
initiatives, then planned and created 
content that supported the Red Hat sales 
team’s live conversations around how to 
address a customer’s business challenges in 
ways that incorporate Red Hat technology.



DELIVERABLES

• Content Audit 

• Competitor Messaging Audit

• Internal Stakeholder Interviews

• In-depth Research Report

• Internal Campaign Messaging Themes

• Content Planning



DELIVERABLES

• Content Production

• eBooks

• Checklists

• White Papers

• Landing Page



Create a burning  
platform with storytelling 
that encourages customers 
to embrace change.
Elevation Marketing's content has contributed to Red Hat's 
success in transforming enterprises by demystifying the 
company's unique approach to IT services delivery. The insights 
uncovered and assets created have also helped improve the 
company's image in a competitive market. Today, Red Hat 
leads the industry and continues to enjoy stellar growth in a  
field with untapped potential.

RESULTS 

10 considerations for  
Kubernetes deployments

Summary

Container development promises unprecedented 
portability and scalability in the cloud. In addition,  
DevOps development and cultural practices offer 
increased business value and responsiveness. However, 
there are many questions to consider before starting 
your first container development project: What 
operating system should we use? Should we build or  
buy our Kubernetes platform? How will this new 
direction affect the organization? 

The following 10 considerations can help ensure 
that your Kubernetes deployment will support your 
enterprise now—and into the future. 

1 Containers are Linux.

You may hear that the operating system doesn’t matter 
when you’re running containers. However, the truth is 
that Linux® is foundational to containers. Containers 
were first created in Linux, and the technology exists 
because of key Linux subsystems. When you deploy 
apps into containers, those apps are running on Linux.

2 Containers are the foundation  
for Kubernetes.

Kubernetes was also built from Linux, and it uses key 
Linux constructs, system calls, libraries, and features 
to manage the infrastructure for and orchestrate 
containers. When choosing an operating system for  
your Kubernetes environment, you need a leading, 
trusted Linux distribution.

3 You do not have to reinvent  
what already exists.

Kubernetes is more than a mechanism to run your 
containerized applications. It consists of an application 
programming interface (API) server, controller, 
scheduler, and a host of development APIs. Commercial 
distributions of Kubernetes keep your team from 
spending time developing what already exists so you 
can focus on what matters — building portability and 
scalability into your critical workloads.

4 DIY implementations come  
with additional ownership.

When you implement a do-it-yourself (DIY) Kubernetes 
solution, you are responsible for the upgrade and 
maintenance of new implementations. Your operations 
team must own a continuous upgrade-and-test 
cycle that might include alpha or beta features that 
unexpectedly break compatibility. 

5
Not all clouds are the same — 
but portability is possible.

Different Kubernetes implementations can produce 
inconsistencies in developer experience, operational 
models, platform versions, storage, monitoring, and 
more. However, a consistent Kubernetes implementation 
ensures that the overall experience is the same, no 
matter which cloud environment your containers and 
Kubernetes are running in.

Checklist

Ready to learn more?

When it comes to IT architectures, there is no single,  
perfect solution. Multicloud, or using more than one  
cloud service from more than one cloud vendor, delivers  
high levels of flexibility to meet business needs. However, 
it can also increase complexity and result in a lack of 
workload portability. Without properly orchestrating and 
managing your multicloud environment, you could find 
yourself stuck with a vendor or solution that fails to meet 
your changing needs.

By answering a few questions, you can establish a 
multicloud strategy that provides a high level of  
agility to support your enterprise through each new  
wave of innovation.

How do your clouds and on-premise  
systems interoperate?

There are some workloads you just cannot move to the 
cloud, and there are others that are better suited to run 
on a dynamic platform. Cloud vendors may guarantee 
uptime, availability, and security, but you need to ensure 
your multiple environments work together seamlessly  
to achieve your business goals.

How is deployment handled across  
your various cloud environments?

When you deploy workloads and applications to the 
cloud, you need to know that the environment provides 
the right access to data, meets security requirements, 
and performs adequately—and that the process allows  
for nondisruptive deployments whenever possible.

 

How do you manage your data?

 
In a multicloud environment, you can maximize availability 
and accessibility by hosting data right where it is needed. 
However, you will want a single data management solution 
that helps you monitor, manage, and control data access 
and migration across any cloud.

Does your environment support  
your future direction?

Are you considering containers and developing a DevOps 
culture? To avoid vendor lock-in, you need a solution that 
supports container-based development and DevOps 
practices no matter the cloud services you choose.

Can you manage your multicloud 
environment without using several  
different tools? 

When you add a cloud, container, or virtualized 
environment, you increase IT management complexity. 
Using a single management tool helps simplify IT 
operations, speed time to resolution, and reduce risk.
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Download the e-book, Multicloud  
Portability for Dummies, to learn how to 
achieve greater flexibility, avoid vendor 
lock-in, and maximize portability in your 
multicloud environment.

Download the e-book 

5Conquer multicloud portability
Five key considerations to build a modern cloud strategy
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Elevation Marketing is one of the most dynamic, integrated 
B2B agencies in the U.S., and for good reason — our strategic, 
fully integrated approach aligns sales and marketing to 
deliver remarkable results for clients whose buying cycles, 
customer behaviors and channels to market are uniquely 
their own. Marketing B2B companies successfully requires 
deep understanding of the B2B space, a knack for compelling 
brand stories, and the ability to execute effectively when 

buyers are companies, not consumers. With proven B2B 
acumen, unparalleled research and exceptional creative 
design, we develop data-driven marketing strategies and 
build memorable brand experiences that empower lasting 
customer relationships for clients in every industry. 

Top 20 
Interactive Marketing Firm

ABOUT ELEVATION

 
Insight. Innovation. Impact. 


