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PAIRIN
CASE STUDY

Elevation Marketing helps innovative psychology 
assessment tech startup raise capital, and then 
continue its rise to prominence as a thought leader 
in recruitment and professional development.  



PAIRIN’s suite of behavioral science-
based products is the world’s first 
competency-based talent ecosystem 
that personalizes career exploration, job 
matching and professional development. 
PAIRIN was a pre-revenue startup company when it first approached Elevation Marketing to 
help position the brand within the fast-growing talent science and pre-employment selection 
segment of the human resources recruitment market. PAIRIN believes that traditional measures 
of success such as grade point average, level of education and special skills are not adequate 
predictors of an individual’s capacity for success in a job role. Instead, basing its approach on the 
scientific findings of well-established psychology research, PAIRIN innovated by converting the 
science into an integrated, cloud-based online survey. The PAIRIN Survey comprehensively 
measures more than 100 attributes related to an individual’s soft skills and mindsets, 
including attributes such as initiative, problem solving, critical thinking, creativity, 
productivity, grit and interpersonal skills. The company believes these soft skills and mindsets 
can be a better predictor of long-term success. The survey takes an average of 7 minutes to 
complete online and can be taken anywhere and on any device, with the results immediately 
delivered. It can also test a pool of job candidates and quickly compare and determine which 
individuals out of the group are best matches for a position.a pool of candidates and quickly 
compare and determine which individuals out of the group are best matches for a position.

BACKGROUND 

The survey takes an average of  
7 minutes to complete online,  

on any device.



CHALLENGE

PAIRIN expands its mission, 
refocusing on relevance to 
educational preparation and 
workforce development to  
engage secondary and 
higher education institution 
executives and state-level 
agencies and policy makers.    
PAIRIN’s solution proved effective for enterprises, and the success of  
Elevation Marketing’s launch campaign at the startup phase got its  
introductory cloud-based survey quickly noticed, enabling the company to 
raise its initial capital requirement. However, PAIRIN’s sense of achievement 
was short-lived, because the company found the recruitment market category 
was already crowded with competitive offerings, severely limiting PAIRIN’s 
ambitious growth aspirations. PAIRIN requested Elevation Marketing help 
the company identify and then pivot to a more expansive mission that 
would differentiate PAIRIN from other companies in the crowded market.



STRATEGY

Developing the 
PAIRIN brand 
message by 
integrating social 
media into the 
marketing mix to 
foster engagement 
with target 
audiences while 
supporting return 
on investment.    

To take PAIRIN to the next level, 
Elevation Marketing made a research-
based determination that it was 
important to expand awareness of the 
brand beyond the already established 
ability to identify individual traits that 
lead to success. Matching candidates to 
their ideal job is only half of the process that 
PAIRIN has developed. The second half 
includes providing insights and coaching 
tips on areas in which the individual can 
improve. Elevation also determined that 
new messaging should target PAIRIN’s 
new market — education — including 
executives at institutions of higher 
learning to raise awareness that PAIRIN 
has built tools and resources to inculcate 
soft skills in students, which remove barriers 
early on that prevent people from reaching 
maximum effectiveness. Elevation helped 
to target decision makers at state-level 
education agencies with messaging that 
PAIRIN’s tools benefit future employers by 
creating more successful workforces.

Elevation also recommended engaging 
key industry media and social media 
influencers to help promote PAIRIN with 
the goal of establishing PAIRIN and its key 
executives as thought leaders and expert 
partners in career exploration, job matching 
and professional development.  

• Identifying opportunities to position PAIRIN 
executives as industry thought leaders and 
proactive outreach to key media contacts 
for interviews, contributed articles and 
comment opportunities.

• Leveraging news and trending topics to 
secure placements that position PAIRIN  
as an industry leader.

• Creating opportunities for content 
placement and recommendations  
for new content. 

The Elevation team also conducted 
a comprehensive social media audit 
and confirmed that PAIRIN’s audience, 
competitors and market influencers were all 
active social media users. Based on these 
findings, Elevation recommended that using 
social media would provide immediate, 
cost-effective opportunities to market 
PAIRIN and expand the conversation.

• Social profiles were adapted to effectively 
communicate the company position 
and facilitate engagement by delivering 
consistent brand messages (verbal and 
visual), encouraging engagement and 
organic growth, providing appropriate 
calls-to-action and repurposing content. 

• Elevation effectively managed the 
deployment of PAIRIN’s social media 
profiles to deliver improved customer 
intelligence with proactive listening while 
strategically growing its social audience. 

RECOMMENDED  
TACTICS INCLUDED:

RECOMMENDED  
SOCIAL MEDIA 

TACTICS INCLUDED:



• Organically establish thought leadership with a social  
media campaign and editorial calendar while also ensuring 
a consistent design across LinkedIn, Twitter, Facebook and 
YouTube for an integrated look and feel. 

• Developing targeted media contact lists aligned to  
PAIRIN’s audiences.

•  Systematic media alerts and press release distribution  
to deliver key company news and thought leader insight.

•  News monitoring, trend identification and contributing  
to relevant/timely opportunities.

•  Identifying PR opportunities and speaking/events for  
PAIRIN executives to participate.

DELIVERABLES
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Social Media Audit & Strategy

Optimized Frequency of Posts

Network Frequency

1 posts daily

3 posts weekly

1 posts weekly

1 posts weekly

Note: If there is a lack of suitable, genuinely useful content, 

the recommendation is not to post vs. posting sub-par content 

to meet prescribed guidelines.

Optimized Time to Post

Network Best time             
Worst Time

1pm - 3pm

8pm - 9am

6am - 8am

10pm - 4am

7am - 9am, 5pm - 6pm
10pm - 6am

9am - 11am          
6pm - 8am

Please remember that these are general guidelines and true “best practice” is testing to find out what works best for Pairin’s 

unique customers, company and personal style, while adapting in real-time.

Channel Characteristics

As social networks and our use of them evolve, so does the culture of each network. Today there are both macro and micro 

trends that can help Pairin tailor participation by network to see greater responsiveness.

The dominant trends across all networks include mobile access and visual content. As Pairin selects what content to share, 

keep in mind how the audience will be accessing the content. For example, it may not be reasonable to post content from a 

site that is not mobile-optimized.

Following are some guidelines on the content preferences of key channels.

Remember The Golden Ratio

This guideline will help keep the focus of your 

social activities a two- way conversion.

Using the ratio of 10:3:1 to balance curated 

content, pain- solving owned content and soft sell 

offers to help build relationships online just as you 

do face- to- face.
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Social Media Audit & Strategy

4. Explore Google Ripples

 a.  The ability to see how posts regarding certain subjects flow through Google+ users helps to determine a 

strategy for posting similar content

 b.  Use this feature to gauge the reach of different posts; extremely useful for A/B testing on  

engagement metrics

5. Start posting at least once a week

Google+ Ripples Example – Mashable Google+ Post
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Social Media Audit & Strategy
Specific Channel Tactical RecommendationsTwitter

129 followers, 270 following, posting once or twice a month

1. Update profile 
 a. Add bio with link to Google+ Page for SEO 

 b. Verify website and brand profile 

2. Build followers list  a.  Start with key external audience list of client and partner names not already being followed, as well as users 

outlined on pages 3-5 of this document and those similar

 b. Curate additional Twitter lists from industry leaders and keywords to be shared publicly, and invite thought 

leaders to add to and share lists

 
c. Use social networking tools to discover relevant and reputable users and brands

 d. Use additional tools to determine what percentage of current Twitter followers and those Pairin are following 

are inactive or spam accounts and clean up lists

 
e. Customize social search filters and apps to optimize content curation

3. Test Twitter chat for industry discussion 
4. Start posting or retweeting at least once a day 

5. Consider paid advertising via Sponsored Tweets and/or Accounts

Facebook
138 Likes/Fans, posting once or twice a month
1. Update and optimize Pairin Company Page

 
a. Remove website from short description; add more info

 
b. Long Description should have a bit more copy in addition to what’s there

 
c.  The Mission in the documents given to Elevation is different than what’s in the Mission section – make sure 

the correct Mission is listed
 

d. Add links to Google+ Company Page, Twitter account, LinkedIn Page

 
e. Verify website2. Add Custom Tab(s) to highlight:

 
a. Case studies 
b. Products listed in About section (each Product can get its own tab)

 
c.  Success stories 
d. Twitter & Google+



RESULTS

Thought leadership 
campaign on social 
media enables 
PAIRIN to develop 
and test brand 
messages and then 
integrate them 
across all marketing 
communications.
The Elevation team executed a robust 
social media campaign that was 
successful in taking PAIRIN to the next 
level of development, building brand 
relevance and becoming a channel where 
PAIRIN could proactively participate in and 
contribute to its industry’s most important 
conversations. PAIRIN’s social media 
efforts quickly produced a great deal of 
engagement and made the company 
relevant to an audience of decision makers.  

The impressive audience development results included:

GROWTH IN 
FOLLOWERS

TWITTER

478%

GROWTH IN 
FOLLOWERS

LINKEDIN

80%

GROWTH  
IN LIKES

FACEBOOK

16%

GROWTH IN 
VIDEO VIEWS

YOUTUBE

16,300%

Elevation established a regular press release cycle for PAIRIN and facilitated the publication of thought leadership content in 
key industry publications as well as identified opportunities for PAIRIN executives to comment on industry-specific developments. At 
one such event, PAIRIN received accolades from the US Department of Labor for partnering on the Workforce Data Initiative. As part 
of the Initiative, PAIRIN had the opportunity to present to the White House West Wing Leadership Committee, which ultimately resulted 
in PAIRIN’s participation and recognition at the Opportunity Project, which offered the ability to showcase the staggering data and 
successes that PAIRIN has had in incorporating essential skills in job selection and placement for employers across the nation.

"ELEVATION MARKETING HELPED US COMMAND THE RESPECT OF OUR TARGET 
AUDIENCE AND INDUSTRY BY ENSURING THE QUALITY OF OUR MESSAGE AND 
BRIDGING A WELL-CRAFTED, MEANINGFUL SOCIAL MEDIA IMPACT TO SUCCESSFUL 
BUSINESS OUTCOMES. Elevation got attention for us as a technology startup and continues  
to ensure that PAIRIN’s brand is recognized as a market leader and expert partner in career 
exploration, job matching and professional development." 
 – Michael Simpson, CEO, PAIRIN



Scott Miraglia, President 
Sales@ElevationB2B.com 
275 East Rivulon Blvd., Suite 411 
Gilbert, Arizona 85297 

480.775.8880
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Elevation Marketing is a full-service B2B marketing agency, 
providing exceptional client experiences that result in more 
business wins. We go beyond tactics to inspire experiences 
that build brand believers. From a holistic perspective, we 
focus on all aspects of operations and strategy to ensure 
alignment between marketing and sales.

We have a strong command of inbound marketing, and 
know how to effectively manage, deliver and retain buyers. 
We offer full-cycle web development services for the 
enterprise. We build bridges of communication, streamlining 
the dissemination of information to targeted entities.

Whether its partner portals, online stores, web apps or 
microsites, our custom digital solutions help you govern 
personal data through its entire lifecycle for superior lead 
generation and nurturing.

If you have a B2B product or service that solves real-world 
problems, then you’ve done your job. We’ll do ours by 
connecting you to the B2B decision makers that will  
benefit from what you have to offer.

Top 20 
Interactive Marketing Firm

ABOUT ELEVATION


