
Ellucian
CASE STUDY

Elevation Marketing helps a leading provider of 
software solutions targeting the higher education sector 
to successfully dispel uncertainty about its products 
by rallying customers and prospects around a brand 
message that is highly relevant to today’s industry.
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Ellucian's software and services are 
designed to delight the modern student.
As a market leader in higher education technology since 1968, Ellucian works with 
more than 2,500 institutions in more than 50 countries — enhancing operations 
and enriching the experience for over 20 million students. The Ellucian portfolio is 
comprehensive and built on best practices from the company’s 50 years of experience 
empowering campuses and transforming the education landscape. However, the  
company had an image problem and reached out to Elevation Marketing to understand  
why and to help turn it around. The market was perceiving Ellucian as an “Old Guard”  
solution, and one that had failed to evolve with customers’ changing needs and the latest 
market expectations. Competitors had also falsely labeled Ellucian’s product offerings as  
out of step with today’s students. 

BACKGROUND 

 
The Ellucian portfolio is 

comprehensive and built on best 
practices from the company’s 50 
years of experience empowering 
campuses and transforming the 

education landscape.



CHALLENGE

How could Ellucian do a 
better job in telling its story?  
It is true, students have a much greater expectation of a school’s technology 
than they did when Ellucian first began providing software solutions to higher 
education. For example, today everything must be accessible and viewable 
on mobile devices. The student population is not only more tech-savvy, but 
also they are accustomed to interacting with their peers and even teachers on 
social media platforms. Students are making enrollment decisions today based 
on first impressions, and many get their first experience of a school from the 
user interface that school administrators use to interact with them during the 
online application and enrollment process. However, the fact is that Ellucian’s 
technology is a clear leader in terms of innovation, dynamic user experiences 
and delivering what the market seeks. However, this message was not getting 
through to customers and prospects. Elevation Marketing was asked to 
reposition and refocus Ellucian’s message to dispel the false narratives 
about the Ellucian brand and disinformation about its product offerings, and 
then to recommend tactical marketing initiatives to effectively drive sales.



STRATEGY

Create smart 
messaging 
informed by data 
insights to counter 
uncertainty and 
raise a new 
Ellucian brand 
awareness 
among prospects, 
customers and 
stakeholders.

PHASE 1: RESEARCH AND DISCOVERY 
MARKET RESEARCH, COMPETITIVE AUDIT  
AND CUSTOMER INTERVIEWS 
Elevation Marketing began with a comprehensive research and discovery program 
undertaking the required groundwork by conducting qualitative research interviews with 
Ellucian’s stakeholders, employees and customers. The Elevation team also conducted 
secondary research on the current industry perception of Ellucian, key purchasing criteria 
among targets, selling and buying processes and overall industry trends. Elevation also 
completed a comprehensive audit of Ellucian’s main competitors, including a close look 
at their value propositions, sales/marketing messages and targets. All of this data was 
insightful, helping the team to develop targeted messaging for Ellucian that will better 
segment buyer personas, understand customer pain points, and attract and engage  
target audiences to generate sales leads. At the completion of Phase 1, Elevation  
presented all findings and recommendations as well as provided Ellucian with all  
data captured throughout the program.

PHASE 2: EVALUATION AND VALIDATION   
BRINGING IT ALL TOGETHER 
Knowing your audience and what they need is the foundation for generating greater 
quantities of higher quality leads and reducing the time to close. The qualitative 
interviews confirmed that Ellucian was indeed perceived as an “old and clunky” product 
offering in the market, and the brand was associated with older technology. This was 
false, but it validated that Ellucian needed to revitalize its brand and messaging to 
overcome preconceived ideas of who the company is and what it offers. The data 
also revealed that Ellucian’s competitors were missing the technical features and 
enhancements that the market is asking for. In addition, the data uncovered that 
educational institutions are emotional and sensitive about change — but they know they 
need to modernize to create a better administration, faculty and student experience. 
CFO/CIOs are today opting for cloud-based technology solutions that enable 
personalization, data-driven decision making, and improve engagement on campus 
between administrators and students. The rationale being that such a solution may also 
help boost slumping enrollment by appealing to increasingly tech-savvy students who 
have modern expectations of technology. Phase 1 validated that Ellucian’s technology 
ticks all the boxes, and there was also a singular focus on “higher ed” so Ellucian is 
directly invested in the success of its customers (colleges and institutions) — but Ellucian’s 
marketing message was unfortunately getting lost along the buyer’s journey.

The higher education administration 
has changed significantly since 

the “millennium bug” spooked IT 
departments around the world, but 

surprisingly 40 percent of all institutions 
of higher learning have not changed 

their enterprise resource planning (ERP) 
systems since before Y2K.



PHASE 3: STRATEGY 
IDENTIFY MULTIPLE SEGMENT GROUPS  
FOR TARGETED MESSAGING 
Ellucian’s technology solutions are cutting-edge, and the best at addressing the most 
called-out industry pain points. While Ellucian’s competitors were busy playing catchup, 
Elevation Marketing advised Ellucian this was the time to move on capturing business  
from the lagging competition. To do so, Ellucian would have to effectively communicate 
the superior advantages of its products to the right buyer personas, better tailor marketing 
messages throughout the Ellucian customer/buyer journey and thereby enable Ellucian’s 
sales team to have meaningful conversations with prospects that are decision makers  
and can close deals. 

Strategy recommendations to Ellucian included addressing the gaps in Ellucian’s marketing 
messaging by executing a targeted campaign to:

• Be bold in messaging, direct and more targeted — and use creative twists to back it up.  
This approach will also energize employees and sales teams.

• Specifically target finance and HR personas, as research insights revealed it was  
important to demonstrate why Ellucian is innovative and the market leader to these personas 
in particular.

• Create a clear and compelling story that resonates with C-suite executives —  
president or CIO, and not just IT functions.

• Demonstrate in messaging why Ellucian is innovative and the market leader.

• Raise awareness that Ellucian addresses the market need for ERP solutions that are flexible, 
comprehensive, customer-driven and that institutions can grow with.

• Leverage relations with higher ed institutions, so it can continue to learn and grow with the 
industry — thus demonstrating stronger loyalty and encouraging innovative advancements. 

Elevation Marketing’s team created a segmented messaging matrix to leverage the audience 
insights gathered and align Ellucian’s brand position, value differentiators and product/service 
benefits while also maintaining a consistency of brand experience and voice across marketing 
channels, media and campaigns. This revamped Ellucian messaging matrix provided the 
foundational insights for creating tactical sales and marketing initiatives.

PHASE 4: EXECUTION 
Elevation recommended driving net-new business and awareness of the Ellucian products/
services with specific/existing downloadable assets in order to drive further brand awareness 
and recognition while capturing mindshare. These thought leadership assets would also assist 
in establishing stronger industry relationships and partnerships and increase promotion of 
Ellucian in national media outlets.

Takeout Campaign Messaging Matrix

HIGH-LEVEL CAMPAIGN THEME & POSITIONING:

Modernizing your campus. Maximizing your future.

Your institution is at a technology crossroads. With changing student preferences, significant IT dollars at stake and your reputation on the line in the intensely competitive 

higher-ed marketplace, you have to get this right. Competitive solutions don’t fit your business processes, and fail to integrate the user experience across campus systems. 

And they can’t show you a vision for the future that aligns with your needs. At Ellucian, we deliver an empowered campus featuring flexible deployment options along with a 

technology road map for today and tomorrow, across the student lifecycle. Leverage our higher-ed expertise, adaptability and proven value to modernize your campus, 

improve efficiencies and make smarter decisions to drive greater institutional success. The choice is clear. It’s time for Ellucian. 

CAMPAIGN PILLARS/DIFFERENTIATORS:

Higher-Ed Expertise

Adaptability

Proven Value

Copy Tone: With 50 years of higher-ed experience and understanding, we 

have anticipated and continue to evolve the market with user-centric design 

and purpose-built solutions across the student lifecycle, for today 

and tomorrow.

Ellucian Delivers: 

•  Solutions built on 50 years of higher-ed experience 

and understanding 

-  Technology + strategic guidance

-  Not just selling software; recommending solutions

-   Not just generating data; delivering insights for better decisions 

• A complete higher-ed portfolio 

•  The leading HE software solutions + data/hosting services 

(Oracle stack, AWS, etc.)

•  A higher-ed pioneer: the first functional end-to-end ERP 

fully deployed in the cloud; others claim it, we did it.

•  A trusted vision for tomorrow – with product road 

maps, machine learning, AI and blockchain

Proof Points:

• 100% focused on higher education

• 50 years of dedicated experience and technology evolution

• 3,000 employees worldwide serve higher education only

•  Largest global provider of enterprise resource planning (ERP) systems for 

higher education, with different ERPs for 

different-sized schools

•  2,500 customers in 50+ countries, serving nearly 20,000,000 

students worldwide

•  2,300+ institutions worldwide use an Ellucian SIS (Banner by 

Ellucian: 1,400) (Colleague by Ellucian: almost 650)

•  74% of customer institutions have partnered with Ellucian 

for over 10 years

Copy Tone: We offer proven, ready-to-implement solutions, 

while also constantly adapting to customer needs and market 

trends, to ensure institutions have the most versatile tech stacks, 

best decision-making tools and flexible deployment options.

Ellucian Delivers: 

•  ETHOS: our advanced platform for unifying the digital campus and providing 

data needed for better student understanding and decision making

•  An adaptive mindset of listening to and evolving with market demands 

– producing the most versatile, scalable, and efficient tech stack

•  Care, customization and collaboration with customers to 

get to the root of issues and meet their unique needs

•  Modern tools and interfaces designed to create 

the most engaging student experiences

• Premier flexibility with deployment options – on-premise, hybrid, SaaS, cloud

Proof Points:

•  While building ETHOS with our customers, we defined and 

mapped 180+ interconnected roles on campus

•  Customer examples range from 60 to 200+ integrations costing 

>$1M to maintain, and that are at risk of breaking other systems

•  First to market with two fully functional  SaaS-based 

student information system (SIS) solutions

•  100+ private cloud AHS deployments and almost 350 SaaS deployments

•  XX% client retention rate 

•  Awards for services and Actionline (customer responsiveness) 

Copy Tone: Ellucian technologies unite people, processes and systems 

like never before, to help institutions run smarter and maximize their ROI. 

Ellucian Delivers:

•  Faster and more flexible access to the information students and institutions 

need – maximizing user satisfaction (ETHOS, Empowered Campus)

•  Streamlined, expedited transactions that drive campus-wide efficiencies – 

saving energy and reducing paper/waste (ETHOS, Empowered Campus)

•  Actionable, enterprise-wide insights

•  A demonstrable IT ROI, providing the best/most holistic value over 5, 10 

and 15 years 

•  A complete Guided Pathway – Enrollment + Retention + 

Completion + Employment – for total student fulfillment 

and long-term institutional success/prosperity 

• Guidance in optimizing systems and processes

• Responsive customer support at no extra charge

•  The largest community of colleagues, customers and partners, all focused 

on continuously improving outcomes

Proof Points:

•  The first purpose-built higher education data model—Ellucian ETHOS—

eliminates data silos and unifies people, processes, and 

applications campus-wide

•  The most comprehensive partner network in higher education, with 

115+ vendor partners

•  36,000+ members in our online customer community (eCommunities)

• See Awards & Merits doc (TSIA + others)

•  $100 million in grants written and awarded to our Grants Services 

customers since 2003

•  $200 million in savings realized by our Technology 

Management Services customers since 2009

•  Ellucian employees are onsite at  60+ institutions, 

providing full-time IT strategy and management

• End-to-end Guided Pathways (need language)

• “Success” pull quotes from university presidents/CFOs 

BUYER PERSONAS – SAMPLE “TAKEOUT” MESSAGING

President/Provost

Priorities:

Mission, Vision, Growth 

CFO
Priorities:

Budget, Risk Mgt., Planning, 

Predictive Analytics 

CIO
Priorities:

Integration, Budget, 

IT Vision, Security

VP Enrollment

Priorities:

Recruitment, Enrollment, 

User Experience

Registrar

Priorities:

Process, Efficiency, Usability, 

Accuracy, Mitigating Risks

You have a vision for your 

university. But can your 

technology partner get 

you there?

Choose the technology partner that can 

see beyond 2019, and deliver solutions that 

drive your long-term success. With Ellucian, 

you can unite your people, processes and 

systems, so your institution can achieve its 

full potential.

Are your technology and 

data platforms set up to help 

you identify and address 

tomorrow’s challenges?

Unite your campus and get the data-driven 

insights you need to manage risk and forge 

a more successful future. Plan better. Spend 

smarter. And collaborate like never before. 

Ellucian can make it happen.

Take your platform from 

piecemeal to real deal.

Tired of getting software solutions that are 

cobbled together and constantly under 

construction? With Ellucian, you can bring 

full connectivity to your campus, with secure, 

market-proven systems designed 

for higher-ed pros, by higher-ed pros. 

Integrate. Automate. And collaborate. 

It’s time for Ellucian.

You can’t sell to Gen Z with 

technology that screams Y2K.

Discover how Ellucian’s platform can 

power you to your enrollment goals. From 

optimizing application and registration 

processes to offering insights on recruiting 

the best prospects, we’ll empower your 

success while creating a smooth, engaging 

student experience. With Ellucian, it all 

comes together.

Presenting technology that 

works with you, not against you. 

You deserve a software platform that 

creates results, not workarounds. Ellucian 

can expedite and automate registration, 

student transfer logistics, degree tracking 

and other demands – and free up your team 

for more strategic tasks. Choose Ellucian 

and get technology that works as hard as 

you do.

MESSAGING WILL BE INFUSED WITH OUR BRAND PILLARS:

PASSION

Higher-ed experts who care, customize and collaborate to 

maximize customer satisfaction and institutional results

POWER

Solutions and services that connect people, processes 

and technologies to power a superior higher-ed 

experience and adapt to change

PERFORMANCE

The trusted choice for delivering the best results and 

greatest long-term value for institutions seeking to get 

more out of their IT investments

EMPOWERED CAMPUS MESSAGING

In an empowered campus, people, processes and technology are connected, allowing you to proactively engage with your constituents, 

anticipate issues before they arise and take thoughtful actions that drive value across your institution. In an empowered campus, your 

institution has the connectivity and analytical power to turn data into insights, reactivity into proactivity, and functional processes into 

signature experiences. In practical terms, that means having the power to drive higher enrollment, improve retention and completion 

rates, foster deeper connections with donors, and provide students with the tools they need to accomplish their goals more efficiently.

 
Ellucian makes the empowered campus a reality with the most comprehensive portfolio 

of solutions available and unmatched higher education expertise.

STRATEGY



• Display advertising

• Retargeting ads

• Infographics

• Customized sales pitch deck

• eBooks

DELIVERABLES

CHALLENGE #4  
ENSURING EMERGENCY RESPONSIVENESS  
AND TOTAL SUPPORT

Natural disasters cause devastation and chaos: 

The U.S. Education Dept.  
has given tens of millions of  

dollars in aid to higher ed  
institutions affected by Hurricanes  

Harvey, Irma, Maria, Michael  
and Florence

With natural disasters  
and similar crises, vendor 

responsiveness and high-quality 
service are imperative

Schools must have systems  
up and running to help account  

for students, faculty and 
administrators and enhance 

recovery efforts

Sources: Wakefield 2017; EDUCAUSE 2017, Chronicle of Higher Education August 2018

Why Ellucian is the calm amidst the storm

• Known for our fast  
response and ability to  
keep schools running 

• A cloud based system 
keeps your data secure and 
accessible even in a crisis

• A global community of  
peers, partners and  
specialists always at the  
ready to improve outcomes

Learn how we helped Universidad 
Interamericana de Puerto Rico 
move their systems to the cloud  

to prevent a data disaster.

Learn More

Lansing CC tapped into our 
broader Ellucian customer 

community for ideas and support 
in improving their operations. 

Learn More

Ellucian Success Stories:
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4 CHALLENGES TO HIGHER ED 
INSTITUTIONAL SUCCESS

1 DOING MORE WITH LESS

Ellucian’s Solution
Integrated, adaptable solutions that  
create efficiencies and optimize ROI

2 IMPROVING STUDENT LIVES AND OUTCOMES

Ellucian’s Solution
Personalized tools that help students  
graduate on time and on budget

3 GIVING STUDENTS THE EXPERIENCE  
THEY DESERVE

Ellucian’s Solution
User-centric, 24/7 accessible solutions

4 ENSURING EMERGENCY RESPONSIVENESS  
AND TOTAL SUPPORT

Ellucian’s Solution
The largest network of support  
specialists and partners
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HELPING  
HIGHER ED 
OVERCOME  

4 CRITICAL  
CHALLENGES

How Ellucian systems drive student and institutional success 
Ellucian technology powers higher ed and empowers its people — the millions who work, learn, research,  
and innovate on campuses across the globe. 

Our breadth of higher education-specific solutions is unparalleled in the market. They drive optimal performance at 
every level of campus operations, from student recruiting and retention through talent attraction and management. 

How can you tell an institution is running on Ellucian technology? 

Operations are more efficient, 
thanks to integrated solutions and 
data, and workflows built on best 
practices in higher education. 

Users are in the driver’s seat, 
enjoying a modern, consumer-like 
experience in which tools are more 
personal and productive. 

Growth and innovation are 
accelerating, supported by more 
flexible, scalable platforms that 
remove barriers and facilitate 
growth and change. 

Integrated data is driving decision 
making, with users able to access 
and share relevant information, as 
well as generate new insights using 
intuitive analytic tools. 
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CHALLENGE #1  
DOING MORE WITH LESS

What’s driving this resource challenge?

Declining state funding:  
$9B below inflation 

-adjusted 2008 levels

Staffing and  
services cutbacks

Antiquated,  
inefficient platforms 

85% of IT budgets go  
to keeping lights on,  

with little for innovation

Reduction in manpower, expertise 
and ability to get things done

4 in 10 ERP systems were part  
of Y2K technology boom

• Cloud- and mobile-ready 
technologies help  
automate processes  
and improve efficiencies 

• Data-informed enrollment  
and financial insights  
enhance decision-making 

• Flexible, integrated  
platform offers deployment 
options in the cloud,  
on-premise or hybrid

• Grant Services team has  
helped institutions secure  
$110 million in funding  
since 2003

• With a modern, secure 
technology backbone  
from Ellucian, you can  
focus IT resources on  
strategic initiatives that  
drive institutional growth

How Ellucian helps you create efficiencies and optimize ROI

Sources: Educause 2017, Wakefield 2017, “A Lost Decade in Higher Education Funding.” 
Center on Budget Priorities and Policy Priorities; 2017.  

Ellucian Success Stories:

Modernizing Bellarmine’s 
technology and transforming  

its process efficiencies.

Helping HWU optimize global 
application processing while 

allowing for local customization. 

Learn More

Learn More
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• Competitive takeout campaign (audit)

• Messaging matrix

• Direct mail

• Microsite

• Digital display ads

• Event-specific assets

DELIVERABLES



Scott Miraglia, President 
Sales@ElevationB2B.com 
275 East Rivulon Blvd., Suite 411 
Gilbert, Arizona 85297 

480.775.8880

elevation marketing     |     elevationb2b.com

Elevation Marketing is one of the most dynamic, integrated 
B2B agencies in the U.S., and for good reason — our strategic, 
fully integrated approach aligns sales and marketing to 
deliver remarkable results for clients whose buying cycles, 
customer behaviors and channels to market are uniquely 
their own. Marketing B2B companies successfully requires 
deep understanding of the B2B space, a knack for compelling 
brand stories, and the ability to execute effectively when 
buyers are companies, not consumers.  
 
 

With proven B2B acumen, unparalleled research and 
exceptional creative design, we develop data-driven 
marketing strategies and build memorable brand  
experiences that empower lasting customer relationships  
for clients in every industry.

Top 20 
Interactive Marketing Firm

ABOUT ELEVATION

 
Insight. Innovation. Impact. 


