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Amazon Web Services
CASE STUDY

Multi-billion dollar cloud computing leader turns  
to Elevation Marketing to improve organic 
search traffic to its website.



Amazon Web Services (AWS) is a subsidiary 
of the world’s largest retailer, Amazon.com. 
AWS offers on-demand cloud computing 
platforms and APIs to large and small 
businesses and government agencies. It 
leverages the cloud to offer a wide range 
of capabilities, which include: analytics, 
cost management, network and content 
delivery and hundreds of other services. 

AWS also serves as a data storage 
backbone for a number of large companies 
and boasts annual revenues of more than 
$35 billion. In 2013, AWS began offering 
training and certification courses exclusively 
for its extensive cloud-based offerings. These 
educational courses help IT teams get the 
most out of their AWS services, and are 
popular among IT professionals around 
the world who rely on AWS solutions.

BACKGROUND 

  

In 2013, AWS began offering 
training and certification courses 
exclusively for its extensive 
cloud-based offerings. 



With a growing suite of training courses and 
certification programs, education continues 
to be a major part of the AWS story. While 
popular, AWS leadership still believed  
there was plenty of room for growth for  
this business segment.

One way to support revenue growth for 
this part of the company is to drive more 
traffic to the training and certification 
website. AWS specifically felt there was 
room for growth in organic search volume, so 
in early 2019 it sought Elevation Marketing's 
help to increase organic search volume by 
10% over the course of a year.

Elevation made for a confident choice, as 
the agency had previous experience with 
AWS across the globe, executing a variety 
of strategic and tactical marketing initiatives. 
It brought extensive AWS institutional 
knowledge along with a team well-versed 
in SEO best practices for this client’s specific 
target audience. 

CHALLENGE 

HELP INCREASE 
ORGANIC SEARCH 

VOLUME BY 

10%



STRATEGY

AWS already has considerable brand equity, so to increase 
organic search would involve fine-tuning pages, URLs and 
tweaking certain aspects of SEO strategy already in place.  
The Elevation Marketing team took a phased approach.

PHASE 1: BACKGROUND RESEARCH AND 
COMPREHENSIVE AUDIT 
Elevation first set out to better understand AWS’s current SEO 
structures and thinking behind its keyword strategies. It then initiated 
a comprehensive audit focused on AWS’s SEO performance, and 
also looked at how other training and certification businesses in 
the tech space performed for certain keywords that also resided in 
AWS’s keyword universe. The audit also drilled down into technical 
and content issues on pages that potentially held the site back from 
optimizing its capture of organic search traffic.

PHASE 2: CONTENT STRATEGY  
AND OPTIMIZATION 
Using data and findings from its first phase, the Elevation 
team developed a content optimization plan. The plan’s 
recommendations highlighted areas of opportunity overlooked in 
existing content and SEO strategies. Some of the opportunities 
existed in fine-tuning pages for keyword optimization. There were 
also some gaps in SEO best practices in a wide range of existing 
content, and some overlooked, but still relevant, search terms were 
also identified. A keyword universe was built, metrics gathered, and 
rationales built for recommendations.

!



PHASE 3: STANDARDIZATION DOCUMENT  
AND TRAINING 
In order to execute on changes effectively, handing over a list of 
recommendations wouldn’t cut it. So, the Elevation team created 
a standardization document that walked AWS’s team through 
changes, prioritized them, and explained potential benefits.

A training session was initiated to walk staff through the execution 
of optimization recommendations. Backed by industry best practices 
and research, the document also laid out processes tailored to 
current and evolving SEO needs and guidance for AWS writers  
and editors to fully optimize future content.

PHASE 4: EXECUTION, REPORTING AND TUNING  
With recommendations implemented in late 2019, a 12-month traffic 
projection model was created for 2020. Under the plan, Elevation 
would create bi-monthly reports and audits starting with the January-
February timeframe, tracking performance metrics, evaluating, and 
tuning keyword strategy as needed. 

STRATEGY



DELIVERABLES

• Comprehensive SEO performance audit

• Keyword and competition research for  
the training and certification market

•  Standardization document for  
content optimization

•  Training session to walk the AWS team 
through the standardization document

•  Bi-monthly and quarterly reports  
and audits

•  Further recommendations based on  
data collected in bi-monthly reports

ORGANIC  
SEARCH TRAFFIC  

FOR TRAINING AND 
CERTIFICATION

OPTIMIZATION  
RECOMMENDATIONS

PERFORMANCE METRICS

CERTIFICATION STRATEGY

THE NUMBER OF TOP 20 
RANKING KEYWORDS 

1,328,253

4,007

Optimization Guide with Examples



The project is currently ongoing, however, after the first two bi-monthly reports and audits, AWS is well on its way to its goal of 10% improvement for organic search traffic. 

In the first two bi-monthly reports, 9 percent 
gains were already seen for organic search.

AWS now has a template and guide for the 
future in a standardization document to 
further nurture organic search improvement.

Ongoing efforts are in place to exceed the 
10% growth pool as new data is gathered.

Growth goal

Three key wins include: 

RESULTS 

9% Gains
10%+
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Elevation Marketing is one of the most dynamic, integrated 
B2B agencies in the U.S., and for good reason – our strategic, 
fully-integrated approach aligns sales and marketing to 
deliver remarkable results for clients whose buying cycles, 
customer behaviors and channels to market are uniquely 
their own. Marketing B2B companies successfully requires 
deep understanding of the B2B space, a knack for compelling 
brand stories, and the ability to execute effectively when 

buyers are companies, not consumers. With proven B2B 
acumen, unparalleled research and exceptional creative 
design, we develop data-driven marketing strategies and 
build memorable brand experiences that empower lasting 
customer relationships for clients in every industry.

Top 20 
Interactive Marketing Firm

ABOUT ELEVATION

 
Insight. Innovation. Impact. 


